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6.3: Faculty Empowerment Strategies 

 

6.2.1: The institutional perspective plan is effectively deployed 

and functioning of the institutional bodies is effective and 

efficient as visible from policies, administrative setup, 

appointment, service rules, and procedures, etc 
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STRATEGIC DEVELOPMENT AND DEPLOYMENT 

This institution is a Government institution and follows the policies of the 

Government implemented from time to time. But, there is a strategic plan 

for all the activities and are effectively deployed through various policies, 

committees, clubs and cells given below. 

i. Policies 

The policies ensure the well-being of everyone on campus. One of the most 

important policies in the college is the code of conduct and professional ethics 

for Teaching and Non-Teaching staff, which outlines the expectations for 

honest and fair academic work. This policy prohibits any form of academic 

dishonesty. Another crucial policy in college is the Environment protection 

policy, which addresses the protocols and procedures for ensuring protection 

of environment in the college. There are policies on gender equity, research, 

physical education, admission, Green Campus. Overall, college policies are 

put in place to create a supportive and nurturing environment for students. 
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POLICIES

ADMISSION POLICY

ASSISTANCE FOR THE 
UNDERPREVILEGED

CODE OF CONDUCT 
POLICY

ENVIRONMENT 
PROTECTION POLICY

ENERGY USAGE 
POLICY

GENDER EQUITY 
POLICY

GREEN POLICY

GRIEVANCE 
REDRESSAL POLICY

PHYSICAL 
EDUCATION POLICY

RESEARCH POLICY

SCHOLARSHIP 
POLICY
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ii. Committees & Clubs 

The following committees and cells are available with our PACC. 

 

Sl. No Committees & Clubs 

1. Academic Council 

2. Internal Quality Assurance Cell 

3. Internal Complaints Committee 

4. Women Welfare Committee 

5. Admission Committee 

6. Grievance Redressal Cell 

7. Anti-Ragging Cell 

8. Computer Literacy Program (CLP) 

9. Intellectual Property Rights (IPR) Cell 

10. Alumni/OSA 

11. Parents Teachers Association (PTA) 

12. Kanithamizh Peravai 

13. Code of Conduct, Discipline and Uniform 

14. Placement and Career Guidance Cell 

15. Entrepreneurial Development Cell 

16. Website Maintenance 

17. Examination Committee 

18. Time Table Committee 

19. Sports Committee 

20. Green Cadet Corps (GCC) 

21. Mother Tongue Club 

22. Neithal Tamil Manram 

23. Differently -abled Welfare 

24. Health and Yoga 

25. SC/ST Welfare Cell 

26. Citizen Consumer Cell 

27. Scholarship Committee 

28. Disaster Management Cell 
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ACADEMIC COUNCIL: 

The council assists the principal in day to day activities of the college. It 

comprises the heads of all the departments, librarian, Physical director, 

Bursar of the college. This is the Governing body of the college.  

 

INTERNAL QUALITY ASSURANCE CELL (IQAC): 

IQAC promotes and monitors the parameters that lead to the enhancement of 

the quality and values for the holistic development of the institution. It 

develops and implements benchmarks for the academic and administrative 

activities, promotes a quality culture in the institution. It supports curriculum 

planning and implementation, teaching and learning evaluation, research, 

infrastructure students, activities governance.  

 

INTERNAL COMPLAINTS COMMITTEE: 

ICC is responsible for addressing and resolving workplace grievances related 

to harassment, discrimination, or any other form of misconduct. This 

committee plays a vital role in providing employees with an avenue to voice 

their concerns confidentially and without fear of retaliation. By investigating 

complaints thoroughly, ensuring fair and impartial resolutions, and 

implementing preventative measures to avoid future incidents, the ICC helps 

foster a culture of respect and accountability within the organization. In 

compliance with the instructions of National Commission for women, the ICC 

is formed which addresses the issues against women. The women staff and 

students shall approach the ICC members at any time and record their 

problems. The complaints shall be made online or offline. 

 

WOMEN WELFARE COMMITTEE: 

The women welfare committee of Periyar Arts College is dedicated to 

promoting gender equality and ensuring the well-being of female employees. 
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This committee plays a vital role in implementing policies and programs that 

address the unique needs and challenges faced by women in the workplace. 

By providing support, advocacy, and resources, the women welfare 

committee helps to create a safe and inclusive environment where women 

can thrive professionally. They work proactively to address issues such as 

gender discrimination, sexual harassment, and lack of opportunities for 

career advancement. Through their efforts, the women welfare committee 

promotes diversity, equity, and inclusion within the organization, ultimately 

leading to a more productive and supportive work environment for all 

employees. 

 

ADMISSION COMMITTEE: 

The college admission committee plays a crucial role in the selection process 

of prospective students seeking admission to their institution. Comprised of 

two senior most faculties, one representation from the SC/ST community, 

this committee is tasked with evaluating numerous applications and making 

decisions based on various criteria such as academic performance, 

standardized test scores, extracurricular activities. Their goal is to ensure a 

diverse student body that will contribute positively to the campus community 

and thrive academically during their time at the college. The members of the 

admission committee take their responsibility seriously and strive to make 

fair and informed decisions that will shape the future of the institution. 

 

GRIEVANCE REDRESSAL COMMITTEE: 

The Grievance Redressal Committee is essential to effectively address and 

resolve disputes and grievances. This committee typically consists of senior 

faculties, woman members. The primary role of this committee is to provide 

a fair and impartial platform for students to voice their concerns regarding 

issues such as discrimination, harassment, or any other form of 

mistreatment in the college. Additionally, the committee plays a crucial role 
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in maintaining a positive college environment by proactively addressing 

conflicts before they escalate into larger issues. The grievances may be 

submitted offline through complaint box, online through website or e-mails.  

 

ANTI RAGGING COMMITTEE: 

The Anti-Ragging Committee Comprised of faculty members, who are 

responsible for creating and enforcing policies to prevent bullying, 

harassment, and abuse on campus. The committee conducts regular 

inspections, organizes awareness programs, and investigates any reported 

incidents of ragging. Additionally, they ensure that perpetrators are 

appropriately punished for their actions. By promoting a culture of respect 

and tolerance among students, the Anti-Ragging Committee helps to foster a 

positive learning environment. 

 

COMPUTER LITERACY PROGRAM (CLP): 

The CLP enhances the computer skills of the non-Computer Science students 

who have joined during the academic year. This course is offered for the first 

year students of all courses except Computer Science students. This course 

is offered once in a year. Examination is conducted by Tamil Nadu 

Government and certificates are provided to the passed students. 

 

INTELLECTUAL PROPERTY RIGHTS (IPR) CELL: 

The Intellectual Property Rights (IPR) Cell is creating awareness on 

Intellectual Property Rights. This cell is responsible for safeguarding and 

managing intellectual property assets within an organization. It oversees the 

processes related to patents, trademarks, copyrights, and other forms of 

intellectual property protection. It ensures that all intellectual property rights 

are properly registered, maintained, and enforced to prevent misuse or 

infringement.  
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ALUMNI/OSA: 

The alumni/ old Students Association serves to maintain a strong connection 

between former students and the College. By fostering relationships between 

current students and graduates, the association provides valuable 

opportunities for career development and professional growth. Additionally, 

the alumni association plays a critical role in promoting institutional pride 

and loyalty among its members, encouraging continued support. The 

association contributes to enhancing the overall reputation and success of 

the institution. As such, active participation in the alumni association is 

highly encouraged to further strengthen ties within the professional 

community. 

 

PARENT TEACHERS’ ASSOCIATION: 

The Parent Teacher Association (PTA) has the main role in encouraging 

communication and collaboration between parents and teachers. The PTA 

serves as a platform where parents and teachers can come together to discuss 

important issues related to the education and well-being of students. 

Through regular meetings and events, the PTA helps to build a strong sense 

of community within the College. 

One of the key functions of the PTA is to advocate for the needs of students 

and work towards improving the overall College experience. By serving as a 

voice for parents and teachers, the PTA address concerns, suggest 

improvements, and work towards creating positive changes within the 

College. In addition to advocating for students, the PTA also provides valuable 

support to teachers and school staff. The PTA meetings are conducted every 

year. 

 

KANI THAMIZH PERAVAI: 

Tamil Nadu Government introduced Tamil Virtual Academy for creating 

awareness on the necessity of Tamizh Computing by starting 
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“kanitamizhperavai” in more than 100 colleges and universities which include 

arts and science, engineering, agriculture and medical colleges. About 10,000 

students from various Colleges / Universities have registered for 

KanitamizhPeravai. ‘KaniTamizhPeravai’ (Forum for Tamizh Computing),an 

initiative of the Tamil Nadu Virtual Academy, works to encourage and 

motivate students to use Tamizh in computing. 

 

DISCIPLINE AND UNIFORM: 
 
There is a Discipline Committee which monitors the students daily to 

maintain discipline among them.  It also helps in fostering a culture of 

honesty, integrity, which are essential qualities for success in academics and 

beyond. By adhering to rules and regulations, students learn the importance 

of self-control, time management, and perseverance, which are valuable life 

skills that will serve them well in their future endeavours. 

The uniform in college serves multiple purposes, one of which is to create a 

sense of equality and unity among students. By wearing the same attire, 

students are able to focus more on their studies and less on their outward 

appearance, thus reducing distractions and promoting a level playing field 

for all. Additionally, the uniform helps to inculcate a sense of professionalism 

and pride in one's appearance, which can have a positive impact on a 

student's self-confidence and overall demeanor.  

 

PLACEMENT AND CAREER GUIDANCE CELL: 
 

The primary objective of the placement cell is to assist students in securing 

employment after graduation. It organizes campus recruitment drives, 

TNPSC exam coaching, UGC-SET coaching, job fairs, and workshops to 

prepare students for interviews and job placements. The cell also provides 

career counseling, resume writing, and interview preparation services to help 

students make informed decisions about their future. 

Furthermore, the placement cell acts as a bridge between the industry and 

academia by facilitating networking opportunities for students with potential 
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employers. By providing valuable resources, support, and guidance, the cell 

equips students with the necessary tools to succeed in their chosen field. It 

serves as a valuable asset in bridging the gap between education and 

employment, ensuring that students to have the best possible chance of 

securing a fulfilling and rewarding career. 

 

ENTERPRENEURIAL DEVELOPMENT CELL(EDC): 
 

 EDC provides a platform for students to explore their entrepreneurial ideas, 

get guidance and support to turn their ideas into successful ventures. The 

cell conducts various workshops, seminars, and training programs to equip 

students with necessary entrepreneurial skills and knowledge. With the 

increasing trend of start-ups and entrepreneurship, EDC acts as a catalyst 

in fostering a culture of innovation and entrepreneurship within the college 

campus. 

Moreover, EDC serves as a bridge between academia and industry by 

providing students with opportunities to collaborate with industry 

professionals, mentors, and investors.  

 
 

WEBSITE MAINTENANCE COMMITTEE: 

This committee looks after the maintenance of website by frequently updating 

the contents. 

 

EXAMINATION COMMITTEE: 

One of the Department acts as the examination committee for every year. The 

Head of the particular Department is the Chief superintendent and conducts 

the university examinations.  
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TIME TABLE COMMITTEE: 

The Master time table is prepared by a department on rotation every two 

years. At the beginning of every year the master time table is prepared and 

issued to all Departments. Based on the master time table, Department time 

table is prepared for shift 1 and shift 2.  

 

SPORTS COMMITTEE: 

The Sports committee assists in the schedules of the Physical Director. It 

helps in conducting sports day and in organizing events and in selecting 

students for admission. 

 

GREEN CADET CORPS: 

GCC helps the students to develop a sense of unity. It helps 

➢ To practice teamwork. 

➢ To enhance the oxygen in the environment  

➢ To reduce Global Warming 

➢ To increase student awareness about the environment 

➢ To promote social awareness 

 

MOTHER TONGUE CLUB: 

This helps everyone to celebrate the importance of their mother tongue. The 

mother tongue day is celebrated every year through the club. Seminars and 

other activities are carried through the club. 

 

NEITHAL TAMIL MANRAM: 

This Club helps to encourage the Tamil language activities in the College. Rs. 

5,00,000 has been sanctioned by Tamil Nadu Government for encouraging 

Tamil activities in the Campus. The Department of Tamil is taking the 

responsibility. 



பெரியார் கலைக் கல்லூரி 
P E R I Y A R  A R T S  C O L L E G E  

Devanampattinam, Cuddalore - 607 001 

(A Higher Educational Institution run by the Goverment of Tamilnadu) 
Affiliated to Annamalai University, Annamalainagar 

: 04142 213166                                                        www.pacc.in                      : principal@pacc.in 

 

43 
 

DIFFERENTLY ABLED WELFARE: 

To promote inclusivity and provide support to students with disabilities, the 

college has established differently-abled welfare unit. The unit aims to create 

an environment where students with disabilities can thrive academically and 

socially. The differently-abled welfare unit of the college typically offers a 

range of services such as academic accommodations, assistive technology, 

counseling, and accessibility accommodations. These services are crucial in 

ensuring that students with disabilities have equal opportunities to succeed 

in their academic pursuits. 

One of the key roles of the differently-abled welfare unit is to assess the needs 

of students with disabilities and provide appropriate accommodations. This 

may include extra time on exams, note-taking assistance. By providing these 

accommodations, the unit helps to level the playing field for differently-abled 

students and ensures that they are able to fully participate in the college 

experience. In addition to academic support, the differently-abled welfare 

unit also plays a crucial role in promoting awareness and understanding of 

disability issues on campus. By organizing events, workshops, and training 

sessions, the unit helps to educate students, faculty, and staff about the 

needs and experiences of differently-abled individuals. The  

Physical Education Department organizes games especially for the 

differently-abled every year. This not only fosters a more inclusive and 

supportive campus environment but also helps to break down stereotypes 

and promote greater empathy and understanding. 

 
HEALTH AND YOGA CLUB: 

 
This club organizes events related to health and Yoga. Every every year yoga 
day is celebrated by the club. 

 
 
SC/ST WELFARE CELL: 

 
The SC/ST Welfare Club of college plays a crucial role in creating a more 

inclusive and supportive environment for students belonging to the 
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Scheduled Castes and Scheduled Tribes. This cell is dedicated to addressing 

the unique challenges and barriers faced by SC/ST students and ensuring 

that they have access to the resources and support to succeed academically 

and socially. The SC/ST Welfare cell provides a platform for SC/ST students 

to voice their concerns and seek assistance in addressing issues such as 

discrimination, stigma, and lack of representation. 

 

CITIZEN CONSUMER CLUB (CCC): 
 
The objectives of CCC are,  

✓ To make awareness on fundamental rights and duties of a citizen 

among the students.  

✓ To impart knowledge and skills relating to consumer rights among the 

students. 

✓ To adopt Reduce, Reuse, Recycle, Refuse and Rethink of consumerism 

in life. 

SCHOLARSHIP COMMITTEE: 

The committee is responsible for reviewing scholarship applications, 

checking eligibility criteria, and selecting recipients based on merit, need, 

and other specified criteria. The members of the scholarship committee are 

dedicated professionals who are committed to supporting students in their 

pursuit of higher education. 

The responsibilities of the scholarship committee are to ensure that the 

selection process is fair and transparent. The committee carefully reviews 

each application, taking into consideration the student's academic record, 

extracurricular activities, community involvement, and financial need. By 

thoroughly  
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Evaluate each applicant, the committee can ensure that scholarships are 

awarded to deserving students who demonstrate a strong commitment to 

their education and future success. 

In addition to awarding scholarships, the scholarship committee also plays a 

vital role in promoting the importance of access to higher education and 

encouraging students to strive for academic excellence. By recognizing and 

rewarding students who excel in their studies, the committee motivates other 

students to work hard and achieve their full potential. Through their efforts, 

the scholarship committee helps to create a supportive and inclusive 

academic environment that values hard work, dedication, and achievement. 

DISASTER MANAGEMENT CELL: 

✓ Primaryfunctionofthedisastermanagementcellistorespondandcoo

rdinate immediately as and when disasters occur, take effective 

actions by providing relief and aid to the affected and enlighten 

citizens about the functioning of the cell by instilling a sense of 

confidence in their minds. 

✓ The cell co-ordinates with government departments such as Police, 

Fire and Rescue and District Administration during pre-disaster, 

disaster and post-disaster to carryout necessary vital functions. 

✓ AapdaMitratrainingsareprovidedtothevolunteerstodealwithdisast

erswith competence and efficiency. 
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iii) Organogram 

 

  

Organogram: https://www.pacc.in/docs/6.2.2-organogram.pdf 

 

 

 

https://www.pacc.in/docs/6.2.2-organogram.pdf
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iv. Appointment & Service Rules: 

The Appointment of the Teachers are as per the UGC rules. The Non-teaching 

staff are appointed by the TamilNadu Government with a TNPSC examination. 

The procedures of appointment for teaching position are available at 

https://pacc.in/docs1/6.3.1_Higher_Education_Dept.pdf 

 

Service rules provide a framework for employees to understand their roles and 

responsibilities within the organization. They outline the code of conduct that 

employees are expected to follow, as well as the consequences for failing to 

comply with these rules. There are service rules available at  

 

THE TAMIL NADU GOVERNMENT SERVANTS (CONDITIONS OF SERVICE) 

ACT, 2016. 

https://www.tnpsc.gov.in/static_pdf/document/TNSSSRULES.pdf 

 

Fundamental Rules: 

https://www.tnpsc.gov.in/static_pdf/departmental/tngovfr.pdf 

 

The college has policy on the code of conduct of employees which is available 

at 

https://www.pacc.in/iqac/Policies/Code%20of%20Conduct%20Professional

%20Ethics%20Policy.pdf 

 

The teaching staff will undergo accounts test on “Accounts test for Executive 

Officers” to take an administrative position like Principal of the College. There 

are books available in the College office Library on the service rules of 

Government employees 

https://pacc.in/docs1/6.3.1_Higher_Education_Dept.pdf
https://www.tnpsc.gov.in/static_pdf/document/TNSSSRULES.pdf
https://www.tnpsc.gov.in/static_pdf/departmental/tngovfr.pdf
https://www.pacc.in/iqac/Policies/Code%20of%20Conduct%20Professional%20Ethics%20Policy.pdf
https://www.pacc.in/iqac/Policies/Code%20of%20Conduct%20Professional%20Ethics%20Policy.pdf
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V. Career Advancement 

The career advancement is through a Career advancement scheme as per 

the UGC guidelines and according to UGC regulations. The following URL 

links specify the regulations. 

 

https://pacc.in/docs1/6.3.1_CAS_Scheme.pdf 

https://pacc.in/docs1/6.3.1_DCE_proceedings.pdf 

https://pacc.in/docs1/6.3.1_Higher_Education_Dept.pdf 

https://pacc.in/docs1/6.3.1_order_for_CAS.pdf 

https://pacc.in/docs1/6.3.1_CAS_Scheme.pdf
https://pacc.in/docs1/6.3.1_DCE_proceedings.pdf
https://pacc.in/docs1/6.3.1_Higher_Education_Dept.pdf
https://pacc.in/docs1/6.3.1_order_for_CAS.pdf
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