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6.2 Strategic Development and Deployment

This institution is a Government institution and follows the policies of the Government
implemented from time to time. But, there is a strategic plan for all the activities mentioned below

Annual Plan for Academic matters

Internal quality Assurance

Providing the best infrastructural facilities for the students
Encouraging Research Activities. ‘
Supporting the students

Maintaining proper discipline

Ensuring women safety

Alumni Interaction

Conducting workshog;s/ seminars/ conferences

Ensuring participative management
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The College formulates duties and responsibilities for the staff members on the above broad

categories. For example,

Annual Plan for Academic matters

Preparation of Academic Calendar
Preparation of Master Time Table and
Department Time Table for each semester
Scheduling the tests, assignments etc for
students at the beginning of the year

Internal Quality Assurance

Charting the Plan of actions for the year like
Conducting IQAC Meeting

Preparation of AQAR

AAA conduction

Collecting Feedback from the stakeholders

Providing infrastructural facilities
for the students

The Heads of Departments will analyze the
facilities available for a course and send
proposals based on which funds will be
allocated from the State Govt.

Encouraging Research Activities.

A Research Co-ordinator is responsible for
the governance and he will monitor research
related activities

Supporting the students by
participative learning

The students are encouraged by the mentor to
participate all events conducted inside and
outside the college.

Maintaining proper discipline

A discipline committee is formed which
monitors the discipline of the students

Ensuring women safety

A women cell is organized to check and
assure the women safety measures.

Alumni Interaction

The Alumni meeting is conducted
periodically to interact with alumni.

Conducting workshops/ seminars/
conferences

Every Department has its own Association
activities through which seminars and
conferences are arranged.

Ensuring participative
management

- Besides the college council at the beginning

of an academic year many committees are
framed for the participative management
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